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Report from the Chair
2017 has been both a very busy and satisfying year for the Canterbury Men's Centre. The changes
made to our structure after the challenges of 2016 have really been paying dividends.
The change to our counsellors now being contractors, the appointment of Karl Belcher as our
service manager and changing Donald's role to that of a CEO have allowed the centre to achieve the
desired goals. Our aim was to create a more cohesive and positive working environment which still
allows room to breadth and scope to grow while never losing site of our mantra of healthy happy
Canterbury men!
Some of the positive changes have resulted in more focus on the social work intake process as well
as improvements to our management of WINZ payments. We’ve also worked to ensure a more even
distribution of the client related income across all counsellors.
In addition to these improved processes we have also made some real headway into some new
areas of influence with both our Employment Support (employment assistance program) and
couples counselling now available through the centre.
All of the above has driven really strong numbers and revenue through our counselling service and
now nearly half of our income is from our fees, as outlined on the Sankey Diagram on page 13 of this
report. This means we have the ability to continue to expand our service without relying more on
our funders.
That was 2017, now we look forward to the challenges of 2018 with continued growth, talks about a
merger with another agency and generally never a dull moment in the evolution of the Canterbury
Men's Centre.

Kind regards

Nick Adams
Chairperson
Canterbury Men’s Centre
E-mail Nick.Adams@placemakers.co.nz
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Report for the Chief Executive Officer
This is the tenth annual report that I’ve written about the CMC and it serves as a marker of a
remarkable journey by all involved. I get a lot of pats on the back for my efforts leading the trust but
I feel some guilt accepting those as it’s been a selfish pleasure to be part of something that is doing a
lot of lasting good.
Over the past five years in particular the CMC has stepped in to become a significant provider of
direct support services for men with our brief intervention social work support and counselling
service combining to save and improve many lives. All men that have come to us have received
counselling support while at the same time we’ve been able to expand our service by asking for and
managing service fees. We have managed to provide a high quality service on a limited budget with
this being only possible because of the work by our volunteers and the generosity and flexibility of
our contractors.
We see approximately 100 clients per week. At this scale of service we estimate that there are as
many men attending community counselling in Canterbury as there are women. This is remarkable
given it is more typically a 70:30 split. Men have responded to this offer of service.
Most of the men that see us have not had relevant supports before and make fast gains when they
do. Men tell each other about the help being useful and this leads more men to us. We currently have
about 1,000 men approach us for help annually and assuming we continued at this level for another
20 years about a third of Canterbury men in the 3-60 age group would have been reached directly
by us. This is culture changing.
The project has been successful because of the keen support by local health/community workers
and funders. There appears to be recognition that men have needed something more and our
projects have aligned with those needs well enough to inspire such support.
Other projects have fit in well with our direct service. Men’s Sheds have thrived in Canterbury. The
Blokes Book is going into its eighth print run in 2018. Fun for Older men has had its second print
run. Overall, a very rich year. Thanks Canterbury for helping us to do a lot of good.

Donald Pettitt
Chief Executive Officer
Canterbury Men’s Centre
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THANKS FUNDERS

We’d like to thank the many funders that contribute to this project. We couldn’t operating without
their partnership and we take their commitment to the CMC as an indication that we are overall
accomplishing significant gains for the community.
Those that funded us in 2017 include:
Christchurch Casino Charitable Trust
Christchurch Earthquake Recovery Trust
The Ministry for Vulnerable Children
The Trusts Community Foundation
The Southern Trust
The Community Trust of Mid and South Canterbury
The Christchurch City Council
The Four Winds Foundation
The Lottery Grants Board
Community Organisation Grants Scheme (COGS) Aoraki
Community Organisation Grants Scheme (COGS) Canterbury Rural
Community Organisation Grants Scheme (COGS) Christchurch City/ Banks Peninsula
United Way New Zealand
The Rata Foundation
Placemakers
First Sovereign Trust
Pub Charity Limited
Ministry of Social Development
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AND MANY OTHERS
We also rely on a large
number of partnering
agencies to
accomplish our work.
Many health/ social
workers and
community groups
help us to distribute
The Blokes Book and
Fun for Older Men
booklet. They also are
a solid portion of the
referrals that we
receive for
counselling.

In particular we thanks all those who have been part of making our direct services for men happen.
Our team of counsellors, coaches, student social workers, board, volunteers and staff are
exceedingly generous and committed in their support to the men that seek our help.

<Some of our counsellors and staff>
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How much did we do?
WHAT DID WE DO WITH OUR COUNSELLING/SOCIAL WORK SERVICE?

Total counselling hours for 2017: 4132
The counseling service had a flat year with no growth in hours. This was
largely happened during a change in strategy at the beginning of the
year that resulted in us being short staffed for several months while we
reoriented the service. We expect to grow 10% in 2018. The majority of
our counselling is conducted in our Christchurch office.
Ashburton Counselling: We continue to hold our position of 9 hours
per week of service provision in Ashburton. We have hit a barrier in not
being able to find the male counsellors in the region that we are asked to
provide by the community. We are working on this but do help us find
men considering entering counselling in the region.

Kaiapoi/ North
Canterbury: We provided
8 hours per week in
Kaiapoi. Once again we are
restricted by the lack of
male counsellors to
provide service
(requested by
stakeholders). Long term
we want to inspire more men to enter the profession
from the area so that they can provide the much needed support.
Life coaching was initiated last year as a trial but seems to have not been as successful at filling
client need. Work and Income has expressed significant interest in this aspect of our service and

Page 7

does refer men with support funds but the men don’t seem to linger long enough to accomplish
significant gains. We intend to continue trying this approach but recognize it is unlikely to result in a
significant programme.
Revenue This service has been financially successful well beyond our expectations. Thanks again
to The Todd Foundation for the grant four years ago that enabled us to build this service.
We have set more aggressive income goals for 2018 anticipating a 10% growth.
Volunteering Aspects of the Counsellor/ Coach Service
The CMC retains a portion of any client fees for operation of the Centre with the remainder going to
the contractors.
We are learning as a group to optimize client fees without excluding those in need. So far it is clear
that while we can make growing payments to the contractors we are not able to provide them with
a living wage.
The contractors all give volunteer service directly through their efforts with them all having low or
zero fee clients to some degree or other. This is a gift they give to the community. Special thanks to
them as those that are the neediest are the ones least able to pay.
We also have student counsellors (three currently) that are able to provide free/low income service.
This means that our contracted counsellors are more likely to have higher paying clients.
SOCIAL WORK NEEDS ASSESSMENTS:

<Sili, Karl, and Adam with Karl being the Service Manager that trains the 2 students>
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Men that seek our help have a planning session as the first meeting. As much as possible we train
student social workers to perform this service. Men are often very under informed about
community services, how these align with their needs and arguably have had fewer doors in which
to find out about and receive care.
The students usually work twelve weeks or more at 40 hours per week and we find them very
useful after minimal training. We had four students in 2017.

VOLUNTEERS
Our projects wouldn’t get very far without many hours of volunteer support. The following chart
shows the number of hours of mostly professional level service provided over the year.
Type of Volunteering
Social Work Student
CMC Board
Counselling/ Coaching
Building Maintenance
TOTAL VOLUNTEER HOURS

Hours in 2017
1440
264
3815
80
5599

OTHER OUTPUTS
Output Type
Blokes Books printed/distributed
Fun for Older Men book printed/distributed
Social Work Needs Assessment
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Units/Hours
17,000
12,000
453

MARKETING
Thanks to the free Google Ad Words subscription. Many
men find our service through search engines and this
additional boost does lead men to us.
Also, thanks to Lynda and crew at the Coffee News for
including us for free on their advertising when they have
open space.
NATIONAL WORK
We have commented in a number of government policy
fora over the year. This is usually limited in scope. We
were able to share our Blokes Book template with a
Wellington group of men/services. It was great to see
local enthusiasm for the project and congratulations to
the Father and Child Trust and Kids Need Dads
volunteers and others that took part.

HEALTH AND WELLBEING PROMOTION
We released a 7th print run of 17,000 copies of The
Blokes Book this year. Thanks to Placemakers for their
support both in the form of a donation and as well as
making it easy to get the booklet out through their
networks.
E-NEWSLETTER
Our Newsletter (Male Call) targeting health and community professionals continues to have a high
engagement by our subscribers. We have 650 direct subscribers who forward it on to others with a
typical e-mail reaching 1200 people. 32% open it on average, well above the social sector norm
according to the e-newsletter service (MailChimp). We aren’t producing this monthly anymore and
use it more as a platform to give relevant updates or advertise particular information relevant to
our readers.
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CLIENT FEEDBACK
We’ll let the guys speak here.

…. With the above being the part in the survey they were supposed to tell us how to do better.
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FINANCIAL VALUE OF SERVICE
One way to measure value is to consider what the service the CMC provides would be worth is
charged at market instead of sliding scale rates. The chart below considers adds the value of
counselling and social work services provided by the CMC in 2016 and previous years. The chart
assumes counselling sessions cost $80 plus GST and needs assessments $120 plus GST. Our
calculations show us as providing service at a value of $439,280 plus GST to the community in
2016. This does not include the benefit to the community of our other projects.

CLIENT FEES
We provide a LOT of affordable counselling to our clients. The bulk of the $0 clients in the image
below are paid for by the Work and Income Disability Allowance, with us supporting the clients to
arrange this benefit in partnership with local Work and Income staff.
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SANKEY DIAGRAM- SHOWING OUR CASH FLOW FOR 2017
The following is a Sankey Diagram analyzing the cash movements of the CMC over the 2017
calendar/financial year. The breadth of the arrows represents the scale of the money involved.

Page 13

MENZSHED REPORT BY THE CANTERBURY MEN’S SHED REPRESENTATIVE
This year has been a great year for menzsheds. We
have currently about 107 sheds nationally. This has
risen from a start of two shed nine years ago to the
large number we have spread across the country. I
must say Canterbury leads the way with twenty
seven sheds registered with Menzshed NZ. Not all of
these are operational as some are still in the
planning stages.
A number of sheds have been relocated to larger
premises as they have either out grown the shed
they were in or have found rents to high and found
cheaper rents. It is pleasing to see places like
Darfield gaining a shed, Ashburton with a very large complex, there are plans for a Ferrymead and Lincoln
shed. The sheds that are operational have been well attended with some having a membership of over fifty
while some of the smaller shed cater for about ten. Membership is growing and word is spreading about what
menzshed offer. I see in a recent Men’s Shed magazine an article about the Halswell Shed. This can only help
spread the word.
There are a number of retirement villages looking at having a men’s shed as part of their complex. They see
the value of having these facilities where men can be creative, develop friendships and above all be able to
communicate at a common level.
What does the future hold for Menzsheds. Well I can only see them going from strength to strength as more
communities see the value of having one in their area. Someone once said to me why I need to go to a shed
when I have one at home. My answer was how many people do you talk with each day? The answer came
back one, my wife when I am in the house. There is the reason why they are becoming so successful. It’s that
meeting up with others of the same age and sharing ideas, talking, and creating something that is seen by
others as being needed. It has given a purpose to many who have attended sheds.
Menzshed have also been a part of the community by providing Kids Holiday programmes, Mentoring younger
folk and carrying out many community projects.
Having a Canterbury Men’s Centre assisting the spreading of the word and also providing a link between
organisations and sheds has been a good partnership. The support they have given menzshed over the nine
years has been greatly received and we would hope that it will continue into the future for many years to
come.
Trevor Scott
Canterbury Regional Representative Menzshed NZ
February 2018

Page 14

Client Data
Karl Belcher
Canterbury Men’s Centre, February 2018

OVERVIEW
The following data is based on the last 100 clients who came to the Canterbury Men’s Centre for a
needs assessment over the period of November, 2017 to February 2018. There will also be a
comparison between last year’s statistics, and the current ones presented.
THEMES











Increase in working with men over the age 45 in comparison to this time last year.
Increased marriage and relationship distress.
Decrease in low-moderate suicide risk, by over 30%.
Increase in men presenting with depression/anxiety. Regarding this point and the one
above, potentially men are finding us earlier/recognizing the symptoms of depression
earlier.
Increase in men presenting with alcohol issues.
Increase referrals from family and friends.
Increase in men who are working seeking support.
Decrease in domestic violence victims and perpetrators.
Increase in presentation of childhood sexual abuse/trauma.
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Age
Over the last year, the Canterbury Men’s Centre has started to reach men across a more diverse age range in
comparison to this time last year. In particular there is an increase in over 20% of clients over the age of 46.
This time last year the range of 26-35 was our highest, however this has moved to the range of 36.45.

Ethnicity
The highest ethnic group we serve is NZ Pakeha/Kiwi (European) at 70% which is consistent with this time
last year. European, (mainly made up people from the United Kingdom) is our second largest ethnic group at
11%, followed by other, (mainly made up of Asian, South American and Middle Eastern Countries), which is
10%, Maori has had a decrease of 5% from this time last year.
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How do Men find us?
The most common ways men find out about the Canterbury Men’s Centre is through the internet via google,
and our website.
The other most common way is one third of our men reach us through other community groups/agencies
which highlights strong community partnerships.

Employment
75 % of our clients were in work in comparison to 62% lastyear. 66% were full time and 9% part-time. This
highlights we are reaching more working men, and support the importance of employment in regards to
men’s health and well-being. The other 25% are generally on a benefit, retied or have no income.
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Mental Health
65% of our clients suffer from depression, this is up 15% since this time last year. Generally this is co-existing
with anxiety, and generally they are not being treated when they come in. 7% present with mental health
issues such as Bipolar or Psychosis.
Only 26%, which of our clients have no reported mental health issues.

Suicide
Suicide risk has decreased since this time last year. 40% of the current clients present with low suicide risk in
comparison to 55% the year before. Low risk is typically consistent with some current suicidal thoughts, but
not being distressed by them. 12 % are at moderate risk in comparison to 28% last year. Moderate risk is
those who have re-curing suicidal thoughts, and may have formulated a plan, and have some intent to end
their life, but can formulate a safety plan to keep themselves safe. 4% are high risk of suicide, (this is the same
as this time last year) which are those who are significantly impaired/distressed by their suicidal thinking,
planning/intent and require specialist input/intervention at intake. 43% of men did not have any current
suicidal thoughts which was only 20% in 2017. These decreases may potentially highlight some improvement
in the sector and men reaching out for help before they become distressed by suicidality.

Page 18

Social Connections
37%, of our men were disconnected (not supported) by their family and 35% have less than one social
support. Compared to last year we have seen an increase is social isolation which has increased by 10%.

Fathers
65% of our clients are dads. 16% of these men are having access issues with their children.
Generally we refer men to Father and Child Trust for support additional support alongside
counselling. This statistic is the same as this time last year.
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Relationship
A common issue men are presenting with is issues in their personal relationships. 42% were married but
having difficulty which is up 14% since last year. 20% of men are also finding us post relationship break-up
which generally co-insides with access issues, and mental health stress.

Childhood Abuse
Many of our men suffer from childhood abuse. Generally it is their first time talking about their experience.
37%, suffered childhood physical abuse, 39% childhood emotional abuse and 29% childhood sexual abuse.
Research suggests childhood trauma can be a precipitating factor for later mental health, behavioral and
addiction issues. Physical and Emotional abuse are up 2 points since last year however there is an increase in
9% regarding sexual abuse.
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Domestic Violence
12% of the last 100 men were current victims of domestic violence. This has decreased by 14% since this time
last year. We are also seeing 11% less police defined perpetrators.

Addiction Issues
65% of men had a problematic addiction in their life. The most common being alcohol (42%), an increase in
12% since this time last year, followed by other drug use which includes cannabis and methamphetamine
(18%), which has decreased by 8% since this time last year.
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Referrals: Who Else Supports Our Men
After our initial intake needs assessment, 97% of client’s were provided with counselling at the Canterbury
Men’s Centre, which has increased in 17% since this time last year, suggesting there is an increase in demand
and a lack of community resources for male counselling services. All men that come in to the service will be
offered counselling no matter their circumstances. A large portion of client’s also receive information or are
referred to additional support services such as MSSAT, Father and Child Trust, their GP, Mensline and MHAPS.

Page 22

