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Letter by the Canterbury Men’s Centre Chair
Canterbury has been going through a decade of challenges and when Christchurch men have needed us we
have been there. As I’m writing this report, Canterbury is confronting a pandemic, the earthquakes and Port
Hills fires are living memories and we have just passed the anniversary of the shootings in Christchurch.
These are each historic and challenging events.
We often think that these events are in the past, yet for many of our clients they are still affected by these
issues long after the media stops talking about them. Our service has been there to pick up the pieces of many
men’s broken lives in this context.
The CMC has grown organically over the last decade and experienced significant changes the last two years in
particular. It was perfect timing for us to receive the Tindall Foundation’s support to do a strategic review
this year. The insights of this reflection have been very helpful to our group’s understanding of its role in the
community and is resulting in us taking more effective action as a group.
More than anything, I became aware of how much the value and practice of kindness is an integrated part of
our work at all levels. I often hear people refer to the CMC in public settings without their being aware of my
role and the comments are consistently ones of praise. Those commenting like knowing there is a place taking
care of men and feel better for it, with their kindness showing in that moment as well.
The move to a new premises this year was with good timing, though rushed due to our responding to an
unexpected opportunity. Our staff, volunteers and contractors stepped up and responded in such a helpful
way. The move meant we had more rooms to grow into and grow we did! The combined 2018 and 2019
years have had the counselling service alone grow by 110%. Our Male Survivors Canterbury Service grew as
well and the added space meant we could integrate more volunteers into this life changing work.
We are always looking for more ways that we can collaborate more with outside organizations so that we can
extend help to the families of men as well. There are at least 400 social services in Canterbury yet there are
just a handful of services directly for men and as such we have to be very strategic in how we shape our
resources.
In the past few years, we have had a strong focus on reducing suicide. The overwhelming majority of media
articles forget to mention that 74% of all suicides in New Zealand are male and until we specifically focus on
men’s issues, we will not change this. The Canterbury men’s centre is here for men with any issue that they
may bring forward.
This decade and year tested us as a group and has resulted in on-going social impact and community
reflection. And despite this the CMC has thrived. I want to offer my heartfelt thanks to our board, staff,
contractors, volunteers, clients and stakeholders while we step through these historic challenges together.
It has been an incredible privilege to be part of this organisation. Thank you for supporting it.
Michael Hempseed
Michael Hempseed, Chair
CMC Board 2019: L-R
Aaron Hapuku
Donald Pettitt (CEO)
Sharon Necklen (Secretary)
Michael Hempseed, (Chair)
Colin Elliott
Dennis Valentine
Samuel O’Sullivan
(Treasurer)
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Thanks to our Funders
We’d like to thank the many funders
that contribute to this project. We
couldn’t operate without their
partnership and we take their
commitment to the CMC as an
indication that we are accomplishing
significant gains for the community.
Those that funded/aided us in 2019
include:

Christchurch Casino Charitable Trust
Christchurch City Council
Christchurch Earthquake Recovery Trust
Christine Taylor Foundation
Community Organisation Grants Scheme (COGS) Aoraki
Community Organisation Grants Scheme (COGS) Canterbury Rural
Community Organisation Grants Scheme (COGS) Christchurch City/ Banks Peninsula
Community Trust of Mid and South Canterbury
David Ellison Fund
Ministry of Social Development
The Lottery Grants Board
The Mainland Foundation
The Rata Foundation
The Southern Trust
The Warehouse
United Way New Zealand
Work and Income Employments Schemes

…and for the many personal donations, thank you very much. Those donations were each linked to a story of
a man you cared about or of care you received. Either way the financial support meant you cared.
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What is the Canterbury Men’s Centre (CMC)?
The CMC has been caring for Canterbury men since 2007. The past year
has seen the group operating as a larger set of services following the
integration of The Father and Child Trust and the Male Survivors of
Sexual Abuse Christchurch with the CMC’s existing range of services and
projects.
We were fortunate to have the support of The Tindall Foundation to do a
full strategic review in 2019. The mergers while very functional on an
operational level
lead to some
predictable
confusion and
adjustment. The
strategy process
was very helpful and the sparse description below is
the outcome of many hours of conscious process.

Vision
Happy Healthy Canterbury Men

Mission
All Canterbury men are supported to lead fulfilling lives in their families/whānau and communities.

Values
Manaakitanga – warmth, kindness and welcome.
Whakawhanaungatanga – forming trusting connections and relationships with individuals and community.
Responsiveness – let’s co-create this together.
Being a catalyst for positive change – with individual men and wider society.
Stewardship – using our resources wisely to support the best outcomes.

Kaupapa/philosophy
Men are of value in and of themselves and their wellbeing is critical to all of society.
Te Whare Tapa Whā model with its holistic focus on spiritual, mental/emotional, physical and social
wellbeing underpins our approach.
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More than anything we are about people…

…including more than 1,000 clients this year
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Outcomes
We provide services and projects that are
1.
2.
3.
4.
5.
6.
7.

accessible by all> our services are free/affordable for all and respond to a large range of cultures
relevant to our vision> resulting in happy healthy men
of high quality> professional/ trained staff and good feedback measures confirming this
effective in the short and long term> the men say it changes them for the good
timely> NO WAITING LIST
sustainable> client fees and Work and Income Counselling Fees fund the growth of the service
transformational of Canterbury culture> we operate on a scale that means our cumulative impact is
enough to cause significant social change

Our three services have met the above
aspirations (more on these below).

Projects
Our projects aim to be high impact, having
multiple reasons for implementation and
broad community support to see that they
are useful and utilized by the community.
Our ongoing support for men’s sheds and
the 10th edition of The Blokes Book are
demonstrations of this approach.
Note, with this 10th print run we have
printed and distributed approximately
200,000 copies.

Counselling and Brief Social Work Intervention Service
We continue to care for all men that seek counselling support, with this growing once again in 2019. We grew
the counselling hours 110% between Jan 2018 and Dec 2019, with 2020 continuing on this growth curve. A
remarkable accomplishment we believe.
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Where we can, we collect client fees. The gap between the two lines in the image below demonstrates the
significant contribution of free/ low cost services, using the assumed below market fee of $80 per counselling
appointment. At the end of 2019 we had 100 men engaged that were attending our counselling service with
the support of the Work and Income counselling benefit. The bottom line includes those fees as well.

This means our service activated over $600,000 of service for the community. It also employed 14
contracted counsellors and acted as a training platform for 5 student counsellors.
This service reaches a group that are in very high need and who are not generally wasteful of the support
given. These men need immediate, clear, responsive, interventions and that is what we provide.
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Male Survivors of Sexual Abuse Canterbury
The 2019 year saw a major change in our service for male survivors of sexual abuse. Only two of the six
members of the team in the image below were employed by the CMC at the beginning of the year. Work and
Income employment schemes supported us to effectively trial two of the new staff members (Tom and Matt).

<left to right> Noeline Allan (Service Manager), Donald Pettitt (Chief Executive Officer), Tom Scott
(Administrator), Matt Ashton (Peer Support Worker), Jim Goodwin (Peer Support Worker) and Paul Dempsey
(Peer Support Service Manager)
This service has grown and partnered extremely well with the other two services. This is a historic time for
many with the Royal Commission into historical abuse in state care and in the care of faith-based institutions
opening the past for many men and women harmed in this context. It has been moving for our staff to engage
these members of our community and see them through what is both a challenging and a healing time.
217 new male survivor clients engaged with us this year; half of those coming through the counselling service
doorway. The men experiencing this have been delighted to receive care so swiftly after what for most has
been decades of contracted lives and it has demonstrated the value of merging the two services.
The male survivors service approach is peer based, with this meaning that our three core workers are
survivors of such abuse and they are working through a peer engagement with the men. We also have
counsellors trained in this regard, and leave it to the man to choose the best pathway for them.
We run two weekly peer groups (see BBQ pic below). A common phrase for the men first stepping into care is
“I thought I was the only one” and the groups dispel this notion almost immediately. We are fortunate in
having what are likely the most experienced team in the country in this regard. Paul Dempsey has been
leading the group for over a decade and Jim Goodwin has been doing so for six years, with him having
additional Psychodrama training which informs the group culture.
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Support for Canterbury Dads
Dads don’t usually require nor get a lot of support from the
health and social systems but when they do need it they need
it quite urgently.
We have been operating a one on one service for dads,
enabling us to catch a man in the moment when he is most
vulnerable and make a difference to he and his family.
We supported 216 different clients this year. Again, they
didn’t need a lot but what they got was extremely necessary
according to the feedback we got. This was also a free service.

Cliff Sheppard (Dads
Support Worker) and
Donald Pettitt (CEO).
Men’s Groups
We’ve realized there are a lot of men living with
anger that aren’t generally seen as a threat to
others but are just tired of it. We trialed an
anger group this year and are still figuring out
how to sustainably create such a service. Expect
a further attempt to form a viable service to
meet this need in 2020.
We have been working closer with Men’s Line, a
fortnightly facilitated open men’s group that
operates out of our building. We print their
flyers for them and are now a roust referral
pathway to them.
We expect to trial more groups in 2020.

International Men’s Day New Zealand November 19th was our second go at
creating a national project that inspires a warm regard for men
internationalmensday.nz. We believe men aren’t receiving enough
encouragement and see this as an opportunity to send them some love once per
year. Our philosophical commitment is demonstrated by this project: Men are of
value in and of themselves and their wellbeing is critical to all of society.
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Volunteers
Our projects wouldn’t get very far without many hours of volunteer support. The following chart shows the
number of hours of mostly professional level service provided over the year.
Volunteer Data for 2018 and 2019
2018

2019

Volunteer hours:
Social Work Student Placement

1440

1920

Counselling Student Placement

780

900

3153

4232

264

308

0

1512

80

80

Gifted Counselling by Contractors
CMC Board
Work and Income 6 month placement
Building Maintenance
Total Volunteer Hours
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5599

8952

Suicide and Men: We are saving many men’s lives with our services and projects
Our vision of Happy Healthy Canterbury Men is broad but has been clear enough in focusing our efforts. In
recent years, we were surprised to realise that the outcomes we are accomplishing are very aligned with
suicide harm reduction in men.
Men seek our care when there is a significant barrier to their being happy and healthy. It is rare for their
suicide risk to be the reason they seek our help. The majority were looking for a way to manage the pain, loss,
grief, loneliness and futility in their lives. Our experience is that if New Zealand wants to reduce acts of suicide
in men, we have to provide care for them for the issues driving it.

SUICIDE RISK
High
Moderate

None

The chart to the left reflects the intake data of our
counselling/ brief social work intervention
service. Those men are in need and we are
pleased to say that we were able to make a
significant improvement to their lives. Many
thanks to our contracted counsellors, staff,
students and volunteers for their help in saving
and improving the lives of so many men in 2019.

The Male Survivors Canterbury service
regularly deals with men that are at high risk of
suicide. It is moving the way our survivor staff, as
Low
well others working in the service, work together
to de-escalate men at various points in their
journey. So many of the survivors are also looking
after each other at those darker moments and this has built some very warm relationships between the men.
Dads on family separation need special support. We were able to do this for many men this year. We expect
to keep developing the Caring for Canterbury Dads service in 2020.
Men’s Sheds and Fun for Older Men: Older men are a vulnerable risk group and these projects both align
with the Australian Men’s Health policy as relevant interventions.
Blokes books and phone advice are both ways that we ensure men are informed of their choices. Men are
well known to have poor health literacy and to be less well connected to services when the moment arises.
We reach them and those that care about them rapidly de-escalating many distressed men and their whanau.

If we want to decrease male suicide in New Zealand, we
have to care of men in general.

Page 11

Appendix 1: Client Feedback about the CMC Counselling Service
We have started a review of our service and contacted men that saw us 3 years or more ago. Our aim is to
find out if we made a long term difference, what that was, and if we could have done it better.
The following are comments specific to answering our core question.

Did your time with the CMC change you in
some way?
“My decision making process is better. Trusting
my decisions is the big win”.
“Not greatly. but I was open to recommending
you to others”.
“It was quite a high pressure time and a high
emotional time and it absolutely helped, 100 %”
“I think I felt better at the end of it than when I
originally came in. A lot of the stuff I did through
<other service> was cbt and <counsellor name>
didn't do that, and that was good, whatever I felt
like talking about. I felt much more clearer about
who I was and what I wanted”.
“No. Still the same”
“I did some courses and stuff with the Hope
Center after the confidence that came with seeing
you guys”.
“It gave me direction and support while I was
trying to achieve that direction. I've talked to a
lot of other guys now going through the same
thing”.
“Probably. I'm a lot happier and a lot more tools
I'm able use to manage my depression”
“I started meditation with encouragement from
you. And think about how I was working”
“One of the first things I was taught was that
feeling angry wasn't the worst thing ever. My
now wife said I changed my behavior”.
“I'm going from being someone that was needing
support to someone who is now willing and able
to give support others”.
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